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HEADQUARTERS
UNITED STATES EUROPEAN COMMAND
UNIT 30400 BOX 1000
APO AE 09128

ECJ4-PP 13 May 98
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Minute for the USEUCOM Total Asset Visibility (TAV) Task Force meeting 6-8
May 98.

1. The USEUCOM TAV Task Force met 6-8 May 98 at Ramstein AB, GE. COL Henderson,
HQ USEUCOM/ECH-PP, chaired the meeting. Purpose of the meeting was to update Task
Force members on the latest DoD Automatic Identification Technology (AIT) Scenarios,
educate node representatives, on what to expect from the Proof of CONOPS, distribute “ Site
Books’ to node representatives, and Integrate SRA eva uation/evaluators into the Unit Move
Scenario. Over sixty representatives from USEUCOM component commands and DoD
agencies were in attendance.

2. Thefollowing are highlights of key issues and discussion items:

a. COL Henderson opened by complimenting the component representatives for a great job
coordinating node representation at this meeting. 2ACR representatives were unable to
attend. USEUCOM and USAREUR will coordinate a meeting with the appropriate
2ACR personnel on 16 May. Mr Han Holister will distribute “ Site Books’ to 1AD
representatives. Representation from the participating nodes was very helpful for both the
task force and the node representatives. It isimportant that the operators from each of the
nodes understand what will happen during the operational prototype and their rolein its
successful execution.

b. COL Henderson emphasized the importance of full participation in the ensuing
discussions. The operationa prototype is amajor expenditure of monies and the
components made an investment in funding attendee's TDY. He also emphasized that all
need to keep in touch and contact the USEUCOM AIT Task Force as questions devel op.
It is better to contact the TAV Task Force representatives than to develop work arounds
and suboptimize the AIT prototype execution.

c. The DaD lead agents for the Unit Move, Aircargo, and Seavan Scenarios briefed their
respective CONOPS. Lt Col Puntureri, ECH-PP, briefed the Ammo and Flyaway
Scenarios.

i. Both container shipment companies, Lykes and SEALAND, will be used in the Seavan
Scenario.

ii. The Southern leg of Air and Sea Scenariosis delayed until Sep. Norfolk CCP will not
be instrumented until Aug and it is crucia to the Southern Scenarios.



Vi.

Vii.

viil.
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The Optical Memory Card (OMC) reader will be attached to the Business Process
Server (BPS), not the Hand Held Terminal (HHT).

. We need to identify who will be at Guardian Base in late July and ensure the test teams

have the correct DoDAAC(S).

The USS Eisenhower will not be in the AOR during the prototype execution. We are
now planning to use the USS Enterprise as the end node for the Southern Air and Sea
Scenarios. The Enterprise uses R-Supply instead of SUDAPS as its Automated
Information System. If the Enterpriseisindeed used, Navy must integrate AIT into
the R-Supply system on the Enterprise.

The SMART Card for the PAX portion of the Unit Move is the same basic card as the
one used for USAFE base supply. The card can be read by either system and can
overwrite its own data onto the card.

NAVEUR will not be included in the Ammo Scenario and Ramstein AB is a confirmed
participant. Thereisno projected ammo shipment within this FY, but we may test the
infrastructure with an empty container in Aug. The Ammo prototype will occur when

an actua ammo shipment is required.

Lukavak and Brcko are the finalized locations for the testing of the Flyaway kit.
While the complete kit will include SMART Card technology, it will not be tested in
the flyaway kit. USAREUR is the executive agent for procurement and maintenance
of the kits during the test.

. TC-AIMS 1 will field 3 teams of 2 persons. Each team will have atechnician and a

functional expert. An additiona technician and two functional experts will be based
out of the “white house” in Tuzla. Details are being worked out for emergency phone
numbers for al equipment and systems.

3. The meeting generated severa short and long term taskings. Taskings were reviewed on the
afternoon of the 6" and the afternoon of the 8". Taskings were distributed via e-mail and the
USEUCOM AIT Web page on 11 May. The latest copy of the taskingsis also included in
these minutes.

USEUCOM POCs are Lt Col Carl Puntureri, LTC Brian Layer, MAJ Tom Pirozzi and
Maj Rich Cordell, EC4-JMD/PP, 430-8284/8054. Anyone and everyone on the HQ
USEUCOM TAV Task Force can be contacted via e-mail hot link on the ECJ4 AIT home
page: http://www.eucom.mil/hg/ecj4/dodait.htm,

or directly by e-mail: [4ait@hqg.eucom.mil.
Copies of the 6-8 May briefings can be downloaded/viewed from the above listed web

4.

page.
3 Encls GEORGE F. HENDERSON, JR.
1. Taskings COL U.S. Army
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2. BPS Fielding Schedule Chief, Programs and Policies
3. SRA Basdline Data Collection Schedule
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QPENISSUE ASSIGNMENTS
ASSIGNMENT | RESOLUTION IMPACT RESOLUTION COMMENTS
DUE DATE ISSUE DESCRIPTION SCENARIO STATUS
Lt Col Robertello Provide written feedback on "Site
27-May . All
(USAFE) Books" to USEUCOM.
Provide to Maj Cordell the level of Direct Liason Authorized. Copy furnish:
coordination allowed with USAFE . catherine.robertello@ramstein.af.mil HQ USAFE
13-May nodes and courtesy copy required Air& Sea | CLOSED RAMSTEIN GE//LG/LGT//
addresses, both PLAD and e-mail.
Do we need an interrogator at the
13-May gate and at Spangdahlem TMO? Air & Sea
(how bout the other AF locations)?
CMSgt Jacques Provide written feedback on "Site
Janvier (621 27-May Books" to USEUCOM. All
AMSG/TRK)
Provide to Maj Cordell the level of
13-May coordination allowed with AMC_ Air
nodes and courtesy copy required
addresses, both PLAD and e-mail.
LCDR Al Provide written feedback on "Site
Bushore 27-May Books" to USEUCOM. Sea & Air
(USNAVEUR)
Provide to Maj Cordell the level of Direct Liason Authorized. Courtesy copy the following:
coordination allowed with NAVEUR cdr_nick_tsougas@navsup.navy.mil,
nodes and courtesy copy required . cnen42@cne.navy.mil, dabrowsj@cfm.naples.navy.mil,
13-May addresses, both PLAD and e-mail. Air& Sea | CLOSED rogersr@nsanaples.navy.mil, groselj@naples.navy.mil,
opsaterm@sicily.navy.mil, plo@nassig.sicily.navy.mil, cnen
Maj Cordell 10-Jul Resolve Frequency issues for all Al
(USEUCOM) Scenarios and Nodes.
Give Savi yes or no on
1-Jun instrumenting Aviano and one or Air & Sea
two locations at Spangdahlem.
What can we do about language
problems at all sites written?
Message to tell individual sites they
27-May have responsibility. What can Al
LOGICON do about rudimentary
operating documentation.
In Minutes  |POC listing to all attendees CLOSED [E-mailed to all who provided an e-mail address.
Will SATS read a TC-AIMS Il written SATS can read a TC-AIMS Il card, can write on a card
MARC card? Write over a TC-AIMS Unit Move. Air previously written on by TC-AIMS Il and the opposite is
13-May I MARC? Write on a blank TC- & Sea’ '| CLOSED |true also. The SMART Card chip has four areas. 1)
AIMS Il MARC? PERSCO type information; 2) Medical information; 3)
Security information; and 4) Local inform
After unitis Do the DoDAAC(s) for the units in
designated by [Guardian Base during the prototype [ Air & Sea
USAREUR _|reflect actual location?
Define BPS fielding. What will BPS fielding, as briefed at the conference, is only
LOGICON have done when they are equipment installation. LOGICON/LIA will forward a Phase
13-May finished. Air & Sea | CLOSED |[ll installation schedule ASAP. The latest Phase | Schedule
is posted on the web. Bremerhaven is scheduled to be
installed and trained by 2 Jun.
Work with USAMMCE and Any normal desk top laser printer will work. The barcode
13-May LQGICON tp workout min_imum Air CLOSED prin_ters in use at USAMMCE will NOT Wor_k. L_OGICOI_\I is
printer requirements to print 2d available to USAMMCE for any more detailed information
labels for cargo destined to RMS. on printers capable of printing the new 2d.
Dave Is all the required info from GTN
kennedy/Eric pulled into JTAV? Will JPAV be
Toppe 13-May online for the test? How far will data] Unit Move
be shared for equipment and PAX?
13-May Does JTAV_ have JPAV data in the Unit Move | CLOSED Yes it does.
transportation module.

cordelNlap\1-aitimay-ttfitab1 xis
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Larry Marler
(MTMC)

13-May

Are we going to report convoy
number / movement in WPS? If
not, will that result in a TC-AIMS 1l
box at port, MCT? Will the convoy
number put in WPS get into GTN?

Unit Move

13-May

Determine Site prep funding
requirements at all nodes and
pursue internal funding or request
messages from component
commands.

Sea

13-May

Provide BPS fielding drop dead
operational dates and requirements
for fielding of BPS for your scenario,
to Maj Cordell.

Air & Sea

Ursula Loy
(MTMC)

27-May

Determine and facilitate MSC's use
of an MSC asset instead of
commercial carrier for the move
from Bremerhaven. Use
instrumented Pier.

Unit Move

CDR Tsougas
(NAVSUP)

13-May

When will Enterprise be
instrumented with integrated R-
SUPPLY and will it do all the
required functions of SUDAPS?

Air & Sea

13-May

Will we put tactical AMS at Bahrain?
Even if not needed for test? Is it
ordered? Is it budgeted? Get with
Janet.

Air

13-May

Who will install tactical AMS at
Bahrain?

Air & Sea

Patty Kelly
(USTC)

????LOGICON

Determine and consolidate the
euthinasia processes for RF tags
and OMC. LOGICON is working
and a side bar is working to provide
input.

All

13-May

Determine Site prep funding
requirements at all nodes and
pursue internal funding or request
messages from component
commands.

Sea & Air

27-May

Provide BPS fielding drop dead
operational dates and requirements
for fielding of BPS for your scenario,
to Maj Cordell.

Sea & Air

LTC Gray
(USAREUR)

13-May

Which unit will be at SSA in
Guardian Base? SRA needs to
know for baseline. PK needs to
know cuz. What is the DoDAAC.

Unit Move &
Air

27-May

Provide written feedback on "Site
Books" to USEUCOM.

All

ASAP

Find an INMARSAT for brcko

13-May

Provide to Maj Cordell the level of
coordination allowed with
USAREUR nodes and courtesy
copy required addresses, both
PLAD and e-mail.

All

27-May

Are there enough nylon fixing straps
to attach RF tags to all containers?
If not make it happen.

All

MAJ Everson

On Going

Coordinate the asssignment of
DTRACS transponder number to the
mission numbers within GTN.

Unit Move

15-May

Provide Mr Moores with units for
baseline measurements.

Unit Move

On Going

What are we training, who are we
training, where are we training
people for tracking DTRACS
information?

Unit Move

Bob Day (DLA)

27-May

Who and when will TAC AMS be
installed at Augusta and Bahrain

Sea & Air

Toppe/Savi/
USAREUR

12-May

Report RF tag euthinasia side bar
discussion issues to Patty Kelly.

All

COL Henderson
(USEUCOM)

In minutes

Deliniate AIT visitor bureau conops.

All
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MAJ Harris
(TC-AIMS 1l PM)

8 May, today

Is the LAN card problem still an
issue?

Unit Move

CLOSED

They can make the boxes they have work. LAN cards will
have to be bought.

When and how many cards need to
be purchased (40?) Get well date
on J6/G6 issues?

Unit Move

Determine a schedule for Ft Polk
TC-AIMS Il training.

Unit Move

MAJ Pirozzi
(USEUCOM)

14-May

What is the maintenance contract
for hardware? What do the units do
with broken Printers [Intermec &
laser], HHTSs, Savi equipment, TC-
AIMS Il laptops, etc. Get info to
MAJ Casmus.

All

Sue Durham
(USAREUR - ??)

14-May

Final configuration of the Unit Move
SMART Card. Sticky label with
name, ssan, unit, etc?

Unit Move

CLOSED

Names, ssan, etc will be burned on the card. USAREUR
will determine exact data before first burn.

LTC Layer
(USEUCOM)

14-May

Coordinate meeting with 2ACR,
USAREUR (Sue Durham), to
determine SMART Card distribution
procedures, manifesting/reporting
procedure, bus loading procedure.

Unit Move

8-May

How will the fly away kit be housed
at locations (Lukovoc).

Unit Move

TBD

How will fly kit be boxed (JTF CDR,
civilian capable, etc)

Unit Move

27-May

Determine Site prep funding
requirements at all nodes and
pursue internal funding or request
messages from component
commands.

Unit Move

27-May

Determine time frame for PAX
manifest to go through TC-AIMS 11
to CAPS and directly into CAPS.

Unit Move

2-Jun

Determine data flow to GTN for
convoys.

Unit Move

2-Jun

Is TPFDD build going to be disk
transfer or e-mail?

Unit Move

2-Jun

Where e-mail data transfer will be
sent for bus manifests. Are comms
good/get well date.

Unit Move

6-Jun

What is the Tag retrieval procedure
from Ft Polk?

Unit Move

DLA

How do we ensure cargo transiting
TDC to test DODAACs has TCN and
commodity data for all items inside
the tri-wall/multipack? If it doesn't,
how do we measure speed and
accuracy when this information will
almost always be incomplete?

All

LT Wakefield
(27 TRANS)

TBD at IPR on
16th

When will the comms be in place
and tested for transmitting bus
manifest information?

Unit Move

3 Stooges

1-Dec

Coordinate an AAR with original
players.

All
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BPS Fielding Schedule (Phase )

UNCLASSIFIED

Jun
Mon Tue W ed Thu Fri Sat Sun
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
Italy Italy
EDAR/ EDAR/
LQTZ/GB |LQTZ/GB
22 23 24 25 26 27 28
Italy Italy Italy Italy Italy Italy Italy
EDAR/ EDAR/ EDAR/ EDAR/ EDAR/ EDAR/ EDAR/
LQTZ/GB |LQTZ/GB |LQTZ/GB |LQTZ/GB |LQTZ/GB |LQTZ/GB |LQTZ/GB
29 30
Italy Italy
EDAR/ EDAR/
LQTZ/GB |LQTZ/GB
Phase | is hardware installation only. Phase Il is software installation & training. No dates have been announced for Phase I1.
Information is current as of 13 May ( Peter Langworthy: plangworthy @logicon.com / (757) 253-5700 )
BLUE=TEAM 1 GREEN =TEAM 2 PINK = TEAM 3 ORANGE =TEAM 4 PROBLEMS

Italy = Aviano, Sigonella, and Naples
EDAR/LQTZ/Guardian Base = Ramstein, Tuzla, and Guardian Base

Tab-2.ppt/ECJI4-PPT/Maj “Dad” Cordell

05/13/98
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Phase | is hardw are installation only. Phase |l is software installation & training. No dates have been announced for Phase

BPS Fielding Schedule (Phase )

Jul

UNCLASSIFIED

M on Tue W ed Thu Fri Sat Sun
1 2 3 4 5
Beumont
taly taly
EDAR/ EDAR/ EDAR/ EDAR/ EDAR/
LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB
6 7 8 9 10 11 12
Beumont [Beumont |Dover Dover Dover Dover
SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/
TDC TDC TDC TDC TDC TDC TDC
EDAR/ EDAR/ EDAR/ EDAR/ EDAR/ EDAR/ EDAR/
LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB LQTZ/GB
13 14 15 16 17 18 19
FISC/KNGU |FISC/KNGU |FISC/KNGU |FISC/KNGU |FISC/KNGU
SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/
TDC TDC TDC TDC TDC TDC TDC
EDAR/
LQTZ/GB
20 21 22 23 24 25 26
SSA/Spang/ | SSA/Spang/ | SSA/Spang/ | SSA/Spang/
TDC TDC TDC TDC

Information is current as of 13 May ( Peter Langworthy: plangworthy @ logicon.com / (757) 253-5700 )
BLUE = TEAM 1
FISC/KNGU = Norfolk NAS and FISC
Italy = Aviano, Sigonella, and Naples

SSA/Spang/TDC = 123 MSB, 47 FSB, Class 2 in the KIC, Spangdahlem, and TDC

GREEN =TEAM 2

PINK = TEAM 3

ORANGE =TEAM 4

Tab-2.ppt/ECJI4-PPT/Maj “Dad” Cordell

PROBLEMS
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BW Bob Wédlls -
DF  Dick Fisher Travel Planner for April and May
T™M Terry Moores
MM Mitch Miller 28 29 30 APRIL 1 MAY 2
BH Barb Harney
DK Dave Kennedy TM Fysto EUCOM-{----- USAREUR MOC
BD BobDay
JN  Janet Norris
TE Tom Eanes (LMI)
TM4USAREUR MOC-- Colgman Barracks-Site Xray-6-----EUCOM AIT ! 8 9
BH/DK Flysto Frankfor oleman Barracks Site Xrgy ----- EUCOM AIT
BW /DF Hysto Frankfort-------- Ramstein AB---f------- EUCOM AIT
BD/JIN Fysto FranKfort-----K-Town------------f------ EUCOM AIT
MM Flysto Frankfort EUCOM AIT SFOR TNG
10 11 12 13 14 15 16
BH/DK/TE TIPC Drive to Netherlands Rotterdam/Antyverp
BW/DF TOC Ramstein Aerial Port
17 18 19 20 21 22 23 GH/DK Drive
BH/DK Spangdahlem TMO KICW/TE Ramstein TMO/Base Supply -------- to Aviano
BW/DF/TE Baumholder MSB and FSBs- Ramstein TMO/Base Supply/TE
TM/MM Ramstein Camp Demi Eagle Base------------- --Guardian Base
24 BWI/DFflyto 25 26 27 28 29 30
Sigonella BW/DFTE Sigonella Agria Port---------- Augustg Bay
TM/MM Taszar---Luckovag---Brcko
BH/DK Aviano TMO/B3se Supply Driveto Naples- Naples MTMC and NSA Naples--------------
31 1JUNE
TM/MM

€dvl
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